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Industry Analyst Perspective:
Beyond "Using" Open Source,

Cultural and Operational Changes



Open Source?

•Low barriers to entry
•Public, individual driven community
•Source
•May be limits/requirements
•Not just GPL – wide spectrum
•Architecture of participation
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Using
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OSS in Development OSS in Production



Quick & Easy

•Low barriers to entry
•Make it easy
•Establish policies

5



Licenses

•Establish guidelines
•Acceptable licenses
•Process to approve new licenses
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Support: Trade Time for Money
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•OSS Communities
•Mailing Lists
•Bug Lists
•Forums
•IRC
•Google is your best 
friend



Support: Trade Money for Time

•Certified Stacks
•Projects Offering Support
•Individuals
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Support and Patches: Bugs

•Fix bugs
•Contribute fixes
•Social capital to spend
•Keeps code alive and thriving
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Support and Patches: Forking

•Avoid forking at all costs!
•Slows applying (security) fixes
•...if core (biz or tech) might be OK
•First try to merge into mainline
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Individual Level

•Employees involved
•Self-motivated
and managed

•Establish policy
•Core vs. Context
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 Incentives

•Exposure to new tech and people
•Resume
•More control over project
•Good will
•Fight employee boredom
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Company Level
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•Open source non-core, platform code
•Spending time/money on project
•Collaborate cross-firewall
•Commodification
•Control



Success with Open Source

•PayPal & Pear SOAP
•Hosting had PHP v4.x
•Not good SOAP support
•“Countless 1,000’s of 
additional merchants” to 
reach broader audience
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Don’t be a Pork Chop Head:
Control Your Own Destiny
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•Embrace the Heterogeneous World
•Participate and Contribute
•Be Involved and Directing



License:

http://creativecommons.org/licenses/by-nc-sa/2.5/

Contact:
Michael Coté

cote@redmonk.com
www.PeopleOverProcess.com

512.663.7507

Thank You
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Download and Use: Standards

•Standards for stability
•Constraints
•Architectural re-use
•The freedom to leave
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Citations, Links, and Resources

•Leafy path: http://www.flickr.com/photos/sporkist/57896445/
•Open Door: http://www.flickr.com/photos/jadezz/100313191/
•Team: http://www.flickr.com/photos/jcorrius/231732915/
•Data-center: http://www.flickr.com/photos/fienna/262907118/ 
•Rails: http://www.flickr.com/photos/kyknoord/20448264/
•Ant: http://www.flickr.com/photos/jurvetson/20789073/
•Fork: http://www.flickr.com/photos/
heyjoewhereyougoingwiththatguninyourhand/59197099/

•Shoes: http://www.flickr.com/photos/missreyes/113183077/
•Typing: http://www.flickr.com/photos/indi/132656527/
•Skyscrapers: http://www.flickr.com/photos/thespeedoflife/55059447/
•Zend Conference Panel: http://osc.gigavox.com/shows/detail1006.html
•Pork chop head: http://www.flickr.com/photos/cote/253580145/


