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“According to Darwin’s 
Origin of Species, it is not 
the most intellectual of the 
species that survives; it is 
not the strongest that 
survives; but the species 
that survives is the one that 
is able best to adapt and 
adjust to the changing 
environment in which it 
finds itself.”
- Leon C. Megginson
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https://redmonk.com/kfitzpatrick/2019/11/09/say-hello-to-the-newest-aws-heroes/

2019 AWS Developer 
Influencer Summit Groups

● AI/ML 
● Containers
● Databases
● Developer Tools
● Serverless
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“Tools alone cannot fix a 
broken culture. You can’t buy 
your way out of a culture issue.

But that said: tools can very 
much lead culture. Tools can 
be critical to changing 
people’s mindset. It’s hard to 
practice the right behaviors 
without the right 
foundational toolset.”



Source: Ella Koeze and Nathaniel Popper. “The Virus Changed the Way We Internet.” The New York Times, April 7, 2020.





Digital Transformation
“We’ve seen two years’ worth of digital 

transformation in two months.”
- Satya Nadella, April 2020

https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/30/2-years-digital-transformation-2-months/ 
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https://backstage.io/
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https://github.blog/2021-06-29-introducing-github-copilot-ai-pair-programmer/
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November 30, 2022

OpenAI launches Chat GPT
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Retooling and Humans
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● Many new tools (some actually helpful)

● Also new expectations re: productivity, job 
duties, which of these tools are allowed

● Uncertainty about what tools to use and 
where to learn

● How do I not lose my job to AI (or AI hype)?



Retooling and Organizations
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● What tools to allow/vendors to trust

● Guardrails around tools for safeguarding my 
organization’s data

● Can retooling give my team an edge?

● Is retooling enough to remain competitive?



RESKILLING



The Skills Gap
According to the Future Jobs Report 

issued by the World Economic 

Forum, by 2025 half of all employees 
will need reskilling
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https://arxiv.org/html/2402.01640v1
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“I think that bootcamps 
will have to evolve… 
What’s happening with 
AI, and ChatGPT, and all 
of these tools that are 
able to produce code 
and thoughts and 
artifacts with such high 
fidelity, they will remove 
the lower level jobs.”

Mark Thompson, senior developer 
relations engineer at Google
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REBRANDING



More than a rename / 
logo change
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Rebranding
More than resume 
inflation

“I have 5 years of AI experience!”
(a techbro translation guide)

● I can do linear regression!
● I have built a Slackbot!
● I created automations in Jira!



“Learning culture and belonging on software teams predicted 

a decrease in AI Skill Threat & an increase in both individual 

developer productivity and overall team effectiveness.”

Do not copy or distribute 42



The New Developer
Research Paper

Generative AI 
Adoption Toolkit

@grimalkina      @KFosterMarks

@CSLee@mastodon.social
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CONCLUSION
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